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Manual processes result 
in longer lead times

Greater likelihood of 
data loss with physical 
documentation/email

High amount of 
duplicate work

Processing TimeLoss of Data Duplication of Work 

$38.35 is the average 
cost to process

single PO

47% of firms rely
on manual PO 

processing

Inaccurate Data 
Errors causes due to 
redundant manual 

work

Costly Highly Manual

Challenges with Traditional Purchase Order Processing

1. A solution capable of automating the process of digitally converting Purchase Orders 

(POs) to Sales Orders (SOs) using advanced OCR technology

2. It enables customer service teams to improve turnaround time by removing some of 

the redundant/manual tasks

3. It enables validation and correction of submitted requests avoiding manual follow-up

4. It comes with rule-based automatic order release management

5. It includes an Exception handling workbench

Benefits

Prepare Transform Exception 
Handling Post

Enterprise Core System (SAP ECC)Document 
Repository

Incoming Purchase 
Order

Purchase Order
Recognition

OCR

Collaboration 
& Monitoring

Customer CSR

• Purchase Order 
extraction from 
Email

• Automatically convert 
Purchase Order into 
Structured Data

• Filter incorrect 
requests

• Review, Edit & 
Resolve exception 
using Exception 
handling Workbench

• Automatic Posting of 
Sales Order to ERP 
system (SAP ECC)

CSR

Sales Order 
Creation

Purchase Order (.pdf format) sent as an 
attachment via emailCustomer 

Sales mail-Box

Smart Order

OCR Engine

Converts attachment to raw data 
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Automatic Sales Order Creation (using OCR)

>40% Time and 
cost saving

Reduce manual effort and 
streamline the process 

sales order creation

>60% Process 
Automation

Manage simultaneous 
processing and readiness 
during periods of growth

~70% Reduction in 
manual effort

This automation helps to 
reduce manual effort

http://www.cherrywork.com/
https://www.linkedin.com/showcase/cherrywork-/
https://vimeo.com/user/199512819/folder/16109905
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